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2OO9 COMMAND PIIOPEI{TY INSPECTION IìEPOIIT

llusirr css,'I't'ansporf ntlolr and I.Iousirrg Agency

Ill accordauce witlr ¡rroccdures outlincd irr llighway Patrol Mannal (HPM) I 1.2, MateLials
Mirnagetnetrt l\4anual, and HPM 22,1, Cot'nnand Inspections Prograln Mauual, an inspection of
yotlr collllllancl's ¡rroperty, includirrg vehicles zrnd weaporls, was conrpleted by the Property
Itrspcctor (Pl) on M.arch 9,2009, Using ¡rroperty recorcls fi-om the ap¡rropriate Offïces of
Printnly Ittterest (OPl), the PI selected a rauclorn statistically-valicl sample of property that was
stratiñed acl'oss fuur property areas: gerreral inventory conhol, telecolnrrunications, fleet, and
weapolìs (see.Attacliments 13, C, D, aud E). Additionally, the PI chose items within your
oonrtuand an<l com¡lared tliem to the a¡lpropriate ínventory recor.ds.

Whelt cotnpaLing ecluiprneut recorded on the predetennined property inspection list to equipment
looatecl at the comnraud, all twónty items were locatecl (one item was missing a decal and
requires the correction be made to the commaucl's property recorcl). The property inspection
results of equipttrent locatecl at the conrmand to the OPI irrventory list are sununarized in
Attaclunent A.

When cont¡:aritrg equipment located at the conuna¡ld to ihe OPI inventory list, one of the four
itetns recoltcilecl, an<l three itenis were not listed on the appropriate OPI iLrventory list (one item
was missing a decal and requiles the couection be nrade fo the conunand's property record),
'lhe property inspectiotr results of equiprnent located at the comnrand to the OPI ínventory list
are sultlmat'ized in Attachment A.

I rcquest your couxnancl research ancl investigate all disclepancies in accorclance with
departtnental plocecfures outlined in ItPM I1.2, Matcrials Manageinent Manual, Chapter 8,
Equipntertt, aud woil< with fhe appropliate OPI(s) to rectify any variances. A Physical Inventory
Adjustrnent Recluest, CIIP 24, lnust be conipletett to adjust tlle inventory recorcls. In order to
veri.fy that the above listed discrepancies have been rectified, please submit a nrenrorandum
tbrouglr rny oflice to the Office of Inspections by August 29,2009.
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Tlle Oftìoe of lnspections would lilce to than]< youï comüland for their assistance during this
property inspection. lf you ltave any questions or need aclditional infonnation, please contact nre
or Roger lhernoto, Senior Management Auditor at (916) 843-3160.
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Departrnent of CaliÍornia Highway Patrof

ComPlete Area lnventory
011 - Equal Êrnployment Opportunity Section February 19,2009
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